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What Makes Our Community
Special?

Residents of our community find its
special qualities deeply rooted in its
ability to meet essential needs and
foster a sense of safety and
belonging. The most frequently
mentioned assets include the grocery
store, water supply, and organizations
like Project Hope, which ensure that
even the most vulnerable residents
are cared for. Safety is upheld by
well-regarded local institutions,
including the police and fire
departments, as well as the hospital
and EMS services, contributing to a
strong sense of personal security.
Social, esteem, and self-needs are
supported by community spaces
such as churches, schools, and the
local movie theater, where residents
gather and connect. While these
amenities are valued, there is a
noticeable desire for more
opportunities to engage socially
within the community. The sense of
belonging and the close-knit nature
of the community are clear strengths,
but there is also recognition that
more could be done to enhance
social life and ensure that all
residents feel fully included and
supported in their personal growth
and social connections. Overall, the
community is seen as a place where
basic needs are met, safety is a
priority, and there is potential for
greater social engagement.
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Executive Summary:

The survey results highlight a strong sense of community among residents, with a particular emphasis
on the value of safety and basic needs. While there is confidence in local leadership, especially in terms

of economic outlook, residents also express a desire for more social opportunities and enhanced
community engagement. Economic conditions are perceived as stable, but there are concerns about
future job prospects. Overall, the community is seen as resilient and supportive, with a clear need for
continued focus on both economic and social development.

Local Assets Assessment

4 The community's assets strongly support basic needs, safety, and social
p g connections. Key assets include the grocery store, water supply, Project
Hope, and reliable public safety services.

Economic Confidence

5 6 The economic outlook is generally positive, with stable business
pg 4 conditions and income levels. However, future employment opportunities
are a concern for many respondents.

Community Engagement Confidence

Community engagement is strong, with residents feeling a deep

pg 7, 8, 9 connection and loyalty to their community. However, there is a need for
more structured pathways for leadership and decision-making that
reflect broader community interests.

Critical Community Priorities

pg 10 Respondents prioritize economic development, focusing on job creation,
business growth, and infrastructure improvements. Community
well-being, including health and safety, is also a top priority.

Survey Respondent Profile

pg .I.I The survey captured a diverse cross-section of the community, with most
respondents being long-term residents. A significant portion are
homeowners with varied educational backgrounds, reflecting a mix of
occupations.

The Community Benchmarking report has been commissioned by the Western Kansas
Community Foundation to help local residents gain a better understanding of the most
pressing opportunities that the local towns face. The annual reports that are generated will
help leaders determine the extent to which the efforts are having an impact on the local
residents. The reports are also a way for the the various towns in Western Kansas to pursue
grants to help further their local efforts.

Local leaders can use this framework to help inspire change.
This report provides the clues on what the fellow residents are craving.

1 Collaborative + 2 Committed + 3 .C.ommunit.y eamm Economic & Community
Leadership Citizenship Vision & Action ~ === Sustainability
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Our Local Assets

Asset Summary:

The community's assets are well-regarded for supporting residents' basic needs, safety, and social well-being. For physiological needs, the
grocery store, water supply, and Project Hope are frequently mentioned as crucial resources ensuring that residents have access to food,
water, and essential services. The presence of these resources reflects the community's commitment to caring for all its members,
particularly those facing difficulties. Safety needs are addressed through reliable institutions such as the police and fire departments, as

well as the hospital and EMS services. These entities contribute significantly to a sense of personal security and community order. In terms
of social, esteem, and self-needs, residents value spaces like churches, schools, and the local movie theater, where they can connect with
others and participate in community life. However, there is an expressed need for more opportunities for social interaction and
community engagement, indicating room for growth in creating a more vibrant social environment. Overall, the community's assets
effectively meet essential needs and provide a foundation of safety, while the enhancement of social and recreational opportunities could
further strengthen community ties and individual well-being.

Community's Best Assets: Community’s Best Assets: Community's Best Assets:
PHYSIOLOGICAL NEEDS: SAFETY NEEDS: SOCIAL, SELF & ESTEEM NEEDS.:
« Grocery store - Rl R e Church _
o Water e Fire department e Local movie theater
. Project Hope e Hospital, EMS, law e School functions
. Safety en forcer;1en ¢ ' e Community events like park
. Shelter e Source of income day and library activities
» Basic human survival needs e Personal security : ﬁifer\‘x/ P?:i(r)mg 'T':ZIZ:re
o Utilities are reasonable ¢ Orderinthe community ° Ht?goton Rec
. Food and bare necessities ° Sood fouci and sheriff e Family and community
» City crew - water, electricity Peﬁar mczlnﬁs d : ¢ connections
« Walking trail at the ballpark : Sgr:g?)lasr;fetre epartments e School, clubs, and library
« Coffee shop e Myjob y e Intimacy !n the community
« Community support for e Community resources * Cb:olm il 78D C)|
struggling families e Personal security and order . Sscc;;l.gs:ngces like boutiques
« Affordable utilities e Police presence o CommuI:i ty and purposg
. Eood resgurces llketPrOJect J i:ﬁ}::;t police, and sheriff e Movie theater & school events
ope and grocery stores ik
. Water and food access S e S e School activities and the gym
MASLOWIS HIERARC HY o F N EEDS I Overall Community [ Hugoton, Stevens County

6.00

ESTEEM
4.00

SOCIAL

2.00

0.00
water, food, shelter, bare necessities for human survival Physiological Safety Social Esteem and Self Needs

chology.org
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Confidence In Our Local Economy

Economic Summary:

The economic conditions in the community are stable, with most respondents feeling confident
about current business conditions and income levels. However, there is concern about future
employment opportunities, which could impact overall economic confidence. To maintain
economic stability and growth, the community should focus on creating more jobs and
supporting local businesses. Encouraging entrepreneurship and attracting new industries could
be key strategies. Additionally, investing in education and skills development will be critical to
ensure that residents are prepared for future economic challenges. By fostering a resilient
economy that adapts to changing conditions, the community can secure a prosperous future for
all its residents.

Our Economic Perceptions Businesses Needed In Our Town:
Entire Community Area [ Hugoton, Stevens County 1 SOth
| 2. Daycare
Current Business 31% 3. Clothes cleaners
Conditions: -19 .
onditions 1% 1 4. Variety of Upscale restaurants (e.g.,
Current Employr_n_enf 40% Steakhouse) .
RPEPEntice: r L 5. Updated schools & facilities
Future Business . 6. Entertalnment optlon§
Gondions; — a. (bowling alleys / bike paths)
7. More jobs for teens and older people, plus fast
Future Employment 56% .
Cpromintics: — food choices
- 8. Affordable food trucks or a food truck event
RIS P 9. Fast-Food Restaurants
10. Another grocery store
-20% 0% 20% 40% 60%
Businesses in Our Town 10 Year Shift in Local Jobs
== Hugoton == Hugoton
150 2,500
126 126 124 124 126 127
2,000
2,101 2,131
2 100
§ - 1,500
2 g
E g
r u‘é‘: 1 1,163
£ s L 1,048 1,016 1,067
A
500
(2)015 2016 2017 2018 2019 2020 2021 gOlS 2016 2017 2018 2019 2020 2021
Data source:USCB, County Business Patterns @ Data source:USCB, County Business Patterns

Data source: Community Survey (Conducted in Spring 2023)
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Local Economic Indicators

Overall Population Trend

== Hugoton

Local Poverty Rate

we we Kansas == Hugoton ,KS

25.0%
5,000 21.7%
19.4%
— | 20.0%
4,226 ,
4,039 4,067 4,180 4,134
3,864 3,831
g 3000 T 12:7%
5
=
&
3 9.1% 8.8% 9 5
T 2000 100% Bl 8:2% 7:8%
=} — o —
S e T el H TP S
1,000 5.0%
0 0.0%
2016 2018 2020 2022 2016 2018 2020 2022

Data source:USCB, ACS 5-Yr Avg

Local Unemployment Rate

w= w= Kansas == Hugoton ,KS

Data source:USCB, American Community Survey, 5-Yr Avg, DP03

Median Household Income

w= w= Kansas == Hugoton ,KS

8.0% $ 80,000
’ $ 69,747
‘ $ 64,521 B
| . $59597  $61.091 -
5.9% N $ 55477 S 57,422
$ 60,000, - §-53,571—2 99474 S
6.0% 9 92,205 e $ 60,864 $ 63,896
- $ 56,786 '
$53533  ¢51678 $54615 & 55705
$ 40,000 $.47,533
4.0%
2.6%
20
1.7% $ 20,000
2.0%
$-
2016 2018 2020 2022
0.0%
2016 2018 2020 2022
@ Data source:USCB, American Community Survey, 5-Yr Avg, DP03 @ Data source:USCB, American Community Survey, 5-Yr Avg, DP03
[ ] [ ] [ J
Total Housing Units Annual Sales Tax Collection
== Hugoton == Hugoton , KS
$ 800,000
2,000
o i $ 746,417 $752,811 §748,229 S 753,894
] »
/ $.675,839 iy $.674,387
1,500 —— i 1,674 1.654 1.662 $ 600,000 $'656,534 § 647848
" 1,953 1,475 1,501 1,922
£
=
[=TY]
£ 1000 $ 400,000
=
[=]
o
g
H
500 $ 200,000
0 $-
2016 2018 2020 2022 2016 2018 2020 2022

Data source:USCB, ACS 5-Yr Avg

Data source:Kansas Dept of Revenue
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Confidence In Our Local Community

Engagement Summary:

Community engagement is a cornerstone of the community's strength.
Most residents express a deep sense of loyalty and belonging, indicating
strong social cohesion. However, the survey highlights a need for more
structured leadership pathways and decision-making processes that
involve a broader spectrum of the community. Enhancing

communication between residents and leaders, and providing more
opportunities for involvement in leadership roles, could further
strengthen community bonds. Additionally, fostering an inclusive
environment where newcomers feel welcomed and valued will be
essential for maintaining the community's vitality. By continuing to build
on its strong foundation of engagement, the community can navigate
future challenges more effectively and ensure that all voices are heard.

How do our residents view our community?

Biggest Challenge: One big challenge identified by
residents is the need for more planning and community
involvement in leadership. While there is a strong sense
of belonging, many feel that decision-making processes
could be more inclusive and reflective of the broader
community’s needs.

COMMITMENT

Ematiohal Biggest Opportunity: The biggest opportunity for
growth lies in enhancing community engagement
through more transparent and participatory leadership.

Obligatory This includes creating more avenues for residents to get
involved in leadership positions and ensuring that
decisions made by leaders are well-communicated and

LEADERSHIP aligned with the community's overall vision.
Questions to Help Move Forward:

Trust 1. How can we create more opportunities for
residents to participate in community
decision-making?

Pathways 2. What specific leadership pathways can be
developed to encourage broader community
involvement?

3. How can we improve communication between
Fairness community leaders and residents to ensure
transparency and trust?
VISION
Strategy J
/
Plan /
S
~
>
N\
Execution ~
o N B [22] ©
R 2 2 S =
R R R R

Data source: Community Survey (Conducted in Spring 2023)
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UR FOCUS: IMPACT AN

Confidence In Our Local Community

° ° ° Bi t Chall : Fosteri
Community Confidence: Personal Commitment conce of responeibility among

residents to actively contribute to
community improvement efforts.

%0

%02
%0¥
%09
%08

Biggest Opportunity: Creating
programs and initiatives that

This community is personally meaningful to me.

| .
: empower residents to take on
This community deserves my loyalty. g active rOleS in commun Ity
g development..
| would be happy to spend the rest of my life in this community. o
g 1. What motivates you to
g contribute to the
| feel a sense of "belonging" to my community. . commu nity,s Well-being?
g 2. How can the community
| feel as if this community's problems are my own. g better su pport residents in

taking on active roles?

3. What barriers prevent you
from being more involved
in community activities?

| owe a great deal to this community.

L] ] (] B. t Ch II : E i th t
Community Confidence: Local Leadership e e

interests of the community.

g E 2 g g
Biggest Opportunity: Fostering
People in our community have come to rely each other. I more open commu nication
[ channels and actively involving
Our community is able to work well together. g residents in |eadership rOleS.
! =
| feel comfortable speaking to our community leaders about my concerns. = 1. How can Ieadership
" - decisions better reflect the
Newcomers are welcomed in our community. Y ’ needs of a" community
]
' 3 members?
Decisions made by leadership reflect the needs of community residents. ) § 2. What Steps can be ta ken
! » to increase transparency in
Our community leaders make decisions that serve the broader interests of our community. 1 o S
1 2 leadership?
1 3. How can we encourage

Our community has pathways for people to get involved in leadership positions.

more residents to step into
leadership roles?

. o N7t Biggest Challenge: Ensuring that
Communlty Confldence. Vision all residents understand and align

with the long-term goals of the

o 8 8 g 8 community.
ES ES ES ES X
Our community celebrates people achieving their best. 1 I BlggeSt opportu n Ity: C reati ng a
(') more inclusive visioning process
< . . .
| am proud of what our community has accomplished so far. P :?; t h at a Ct|Ve Iy INVO IVeS resi d e nts,
- ensuring that the community’s
Our community has a history of overcoming tough challenges. 4 g goa Is resonate with a broad base
| 2 . .
I 5 of its population.
| am confident in the direction that our community is headed. I[
2 1. How can we ensure that
| understand where our community is headed in the next 5-10 years. "[ g- our commu nityvs ViSion is
\ understood by all
Based on the challenges we face, our community has a clear path forward. II) g reSidentS?
y; < 2. How can we engage more
Our community has a documented plan of where we are headed. I L4 residents in sha ping the
community’s future vision?

Portion of the community that is highly confident on the listed community dimensions (Rating range: 0-7)

098

Data source: Community Survey (Conducted in Spring 2023)
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Local Community Indicators

Local School Enroliment

== Hugoton

1250

1000 11211151 1134 1160 1146 4496

1047 1040 1060 1042 1031 1029 1019

989
750
500
250
0
N Q > % 5 © A Q) 9 N N o %
ORI NI N SO A SO\ N A N N S Y & & Y
vV Vv Vv » v » » V V> v » Vv
SO AN N R S LR SR R A
5 ) Y 5 > > ) > » > 5 5

Local Educational Level

== Hugoton - 1-Less than HS Grad == 2-HS Grad (incl Equiv) == 3-Assoc Degree or Some College
4-Bachelor's degree or higher

50.0%

40.0%

30.0%

20.0%

10.0%

Western Kansas Community Foundation:
Annual Dollars Raised & Invested

B Hugoton - Donation Amount (sum) [ Grant Amount (sum)

$10,000.00
$7,500.00
$5,000.00

$2,500.00

$0.00 —. R -

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Donation Date (year)

High School 4 Year Graduation Rate

== == Kansas == Hugoton

100.0
750 86.0 86.4
50.0
250
0.0
o N S &) N N & o &
N > N~ ~ A\ ) Q Q =)
A A . - A A .
N N ~ ~ ~ & ) Q' o
S S 5 $ 5 9 ® ®

School District 4 yr Grad/Area

School District % Free-Reduced Price Lunch

e mmm= KANSAS == Hugoton
80.00

60.00 //_”\//\/\
61.40 61.40 62.70 60.30 62.00 :

58.70 58.90 59.40 59.30 60.20 5o 0030
—_——— T T T T e — — 5460 ; 55.70
——_ -
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20.00
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Western Kansas Community Foundation:
Compound Dollars Raised & Invested

== Hugoton - Donation Amount Total == Grant Amount Total

$20,000.00
$15,000.00
$10,000.00

$5,000.00

J— %
$0.00

2014 2016 2018 2020 2022

Donation Date (year)
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Community Priorities

Priorities Summary:

The survey reveals that residents prioritize economic and community development, particularly in creating job
opportunities, supporting local businesses, and enhancing infrastructure. Health and safety are also critical
concerns, with a focus on maintaining a vibrant and resilient community. Engagement from residents in
shaping these priorities is seen as essential, with an emphasis on inclusive leadership and transparent
decision-making processes.

. Health

. Placemaking

2024 Program Priorities

%0

Attract new businesses

Remove/Renovate blight

Need access/affordable childcare

Need access/affordable/quality housing
Encourage local entrepreneurship

Need access/affordable physical health services
Drive student engagement

Need access/affordable mental health services
Support income growth through training/certifications
Expand local businesses

Improve public infrastructure

Need public events and programs

Need quality safety services

Develop low-income support services

Beautify our public spaces

%02
%0%

I
Restore town center/main street _ )

2024 Priority Metrics

%0

# of new businesses launched

Local tax base

Average household income

Community confidence/enthusiasm
Businesses that pay above average wage
Number of local health care providers
People actively helping in the community

% of population that has healthcare coverage
Childhood poverty

Individuals who face food insecurity

Number of local mental health care providers
Number of local dentists

Population size

Deaths by suicide

Money raised to support local development

Infant mortality rate

%01
%02
%0€

\ 7

%09

%0%

%08

%05

Average Western Kansas Score

Vibrant Place: Residents value maintaining a vibrant
community by focusing on public spaces, recreational
facilities, and cultural activities that enhance quality of life.
Investment in these areas is seen as critical to fostering a
strong sense of belonging and community pride.
Emphasizing aesthetic improvements and creating more
social spaces are identified as key steps in ensuring the
community remains an attractive and welcoming place.

Resilient Economy: Economic resilience is a top priority,
with a focus on diversifying the local economy and
supporting small businesses. Respondents stress the need
for job creation and training programs to prepare residents
for future opportunities. Attracting new industries and
fostering entrepreneurship are seen as essential for
maintaining economic stability and growth in the face of
changing market conditions.

Engaged Citizens: Engaging citizens in community
decision-making is highlighted as crucial for ensuring that
leadership decisions reflect the needs and desires of all
residents. There is a call for more transparent processes and
opportunities for involvement in leadership roles.
Strengthening communication between leaders and the
community is seen as a vital step in building trust and
fostering a collaborative environment.

Economy: Economic development metrics should
focus on job creation, business growth, and
income stability. Respondents also emphasize the
importance of supporting local entrepreneurs and
attracting new industries to diversify the economic
base and ensure long-term sustainability.

Community Engagement: Metrics for community
engagement should track participation in local
events, involvement in leadership roles, and the
effectiveness of communication between
residents and leaders. Building a more inclusive
and transparent decision-making process is a key
goal.

Health: Health metrics should monitor access to
healthcare services, community well-being, and
the availability of recreational facilities. Ensuring
that all residents have access to quality health
services is critical for maintaining overall
community health.
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OUR FOCUS: IMPACT AND OUTCOMES

Survey Respondents

Number of Participants Gender Age Profile Residential Status

B Grand Total [ Hugoton
B Grand Total [ Hugoton M Grand Total [ Hugoton 100%
100% 0%

75%
75%
40%
50%
50%
Total Responses
25%
(The goal was 75) o " % Gun Rent
Female Male 20-39 40-59 60andolder  Less than 20
Own / Rent
Sex/Gender Age Profile

Education Level

B Grand Total [} Hugoton
40%

30%

20%

10%

0%

Associates degree
Bachelor's degree
Currently in high school
Graduate degree
Technical degree

Enrolled in higher education
High School Diploma or GED

B Town Score

B Average Overall Score

Data source: Commmunity Survey (Conducted in Spring 2023)

Employment Status

B Grand Total [ Hugoton

50%

100%

40%

75%
30%

50%
20%

10% 25%

0% 0%

Retired
Student
Unemployed

Actively working (full or part ti...
Local business owner

Actively seeking new or bette...
Actively working (full or part ti...

Ethnicity Years lived in location

@ Grand Total [ Hugoton

B Grand Total [} Hugoton
40%

30%
20%
10%

0%

American Indian or Alaska Native L

Asian I

Black or African American I

<5years 5-20years Bornand Moved here  Only work
raised here _more than here
20 years ago

White

Hispanic or Latino

Number of people who expressed
an interest in volunteering to
better the community

33 of 113 (29%)






