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Dear Cimarron Residents and Community Leaders,

As Innovation Economy Partners, we've seen few towns whose spirit shines as brightly as Cimarron’s. Your deep
emotional connection—pride in your hometown and unwavering trust in local leadership—forms the bedrock of
everything you achieve together. That trust in execution gives you a unique advantage: when your leaders act, you

stand beside them, ready to roll up your sleeves.

Today, economic perceptions have slipped, and that reality stings. Yet, confidence in your community’'s future remains
remarkably steady. This mix—honest concern paired with steadfast belief—creates fertile ground for change. Now is the
moment to harness your loyalty, channel that commmitment into action, and rally behind targeted efforts to reignite

growth and opportunity.

Imagine revitalized sidewalks, buildings, and public grounds drawing new attention and businesses, a modern childcare
network freeing parents to contribute fully, and small-business owners expanding thanks to community-wide support.
By uniting behind these strategic priorities, you'll turn cautious optimism into tangible progress: brighter prospects for

families, renewed pride in your area, and the economic vitality Cimarron deserves.

We hope that the insights in these reports that our team has generated will help craft a bold and bright future for
you—bridging vision and execution—to shape an even stronger future. We encourage you to leverage your exceptional
social capital, translate loyalty into momentum, and write the next chapter of Cimarron’s story: one of shared prosperity,

enduring solidarity, and collective triumph.

Sincerely,

Lee Pettijohn

Innovation Economy Partners

Supporting Local Strength, Strategy, and Success
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What Makes Our Community
Special?

“The loving and caring reactive responses to
those in need.”
Sharon

“Friendly people”

“Having the support the community gives
during events such as sports, homecoming, or
a fundraiser.”

Madilyn

“Cimarron’s community is very tight knit.
Everyone genuinely cares about each other.”
Natalie

“Pull together in the hard times.”
Tiffany

“The police do an amazing job keeping us safe!
Our strengths are when someone is in need
the community gets involved!”

Stephanie

“Being a bedroom community between Dodge
City and Garden City with all the amenities
such as a Golf course,pool and park with the
great schools make Cimarron special.”

Lance

“Kindness and people who genuinely care
about others and look out for one another!”
Debi

“A history of pride in our town. People care
about one another.”
Tony

“The residents of our community is what makes
it special, unique strengths are the willingness
to come together to help, safe place to have a
family, basic necessities available without
having to leave town.”

Heather
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Executive Summary:

Mid-2025 finds Cimarron at a crossroads: economic confidence has plunged, yet a rare uptick in investment willingness
reflects underlying hope. Socially, emotional and trust-based connections shine—residents take pride in their town, remain

fiercely loyal, and rely on each other to meet challenges. Priorities converge on economic revival—drawing new businesses,
supporting startups, and enhancing workforce skills—alongside critical investments in childcare and neighborhood
renewal. Leveraging these social strengths and targeted economic actions, Cimarron can transform today’s concerns into
tomorrow’'s growth and shared prosperity.

Economic Confidence

4 - 5 Economic confidence in business, jobs, and income is at a low ebb, yet
pg modest investment willingness indicates latent resilience. Targeted
small-business and workforce support could spark a recovery.

Community Engagement Confidence

Pride, belonging, and loyalty exceed regional norms, and residents trust
pg 6 = 9 one another to overcome challenges. Vision and fairness metrics trail
slightly, but social solidarity remains strong.

Critical Community Priorities

pg 10 - 12 Priorities center on economic resilience—attracting businesses, funding
startups, workforce training—and rising childcare and blight removal,
while infrastructure investments have receded.

Survey Respondent Profile

13

pg Associate-degree holders show far higher investment interest than high
school graduates. Retirees view childcare needs more urgently than
business owners, and homeowners perceive a need for a stronger tax
base than renters.

The Community Benchmarking report has been commissioned by Western Kansas
Community Foundation to help local residents gain a better understanding of the most
pressing opportunities that the local towns face. The annual reports that are generated will
help leaders determine the extent to which the efforts are having an impact on the local
residents. The reports are also a way for the the various towns in the Western County area to
pursue grants to help further their local efforts.

Local leaders can use this framework to help inspire change.
This report provides the clues on what the fellow residents are craving.

1 Collaborative + 2 Committed + 3 .C.ommunit.y eamm Economic & Community
Leadership Citizenship Vision & Action ~ === Sustainability
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Confidence In Our Local Economy

Economic Summary:

Cimarron enters 2025 under significant economic
strain: business, employment, and income confidence
all trail regional averages, with job prospects hit
hardest. Future income expectations have slipped
further, yet residents uniquely show a modest

willingness to invest. Year-over-year data reveal a sharp
decline in economic outlook, especially for
employment. This mix of deep pessimism and a flicker
of entrepreneurial intent highlights both
vulnerabilities and potential—suggesting that targeted
support for small businesses and workforce
development could catalyze a much-needed recovery.

Our Economic Perceptions

Overall [ Cimarron

Current Business
Conditions: -24% |
Current Employment

Opportunities: -45%

Current Income:

-28% (N

Future Business

Conditions: -23% |
Future Employment
Opportunities: -13% N

Future Income:

-29% N

Likelihood of Investing | 1%
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Data source:United States Census Bureau (USCB), County Business Patterns

Data source: Community Survey (Conducted in Spring 2025)

@ Year Over Year Change (2024 vs 2025)

Businesses Needed In Our Town:

Restaurants — greater variety beyond fast-food chains

Retail shopping — local clothing, furniture, household items
Childcare/Daycare — affordable, full-day care for working families
Medical services — more doctors, dentists, vision, hospital access
Entertainment/Recreation — bowling alley, arcade, teen activity
center

Mental health services — local therapists, counseling, support
groups

Convenience stores — cleaner, well-stocked, modern amenities
Car wash — automated or hand-wash facility

Physical therapy — accessible rehab and wellness services
Veterinary services — local pet and livestock care

®

[ Current Business Conditions [l Current Employment Opportunities [l Future Business Conditions
B Future Employment Opportunities

2024

2025

-50% -25% 0% 25% 50%

10 Year Shift in Local Jobs
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Data source:USCB, County Business Patterns
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Local Economic Indicators
@ Overall Population Trend Local Poverty Rate
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Data source:United States Census Bureau(USCB) .
American Community Survey (ACS) 5-Yr Avg Data source:USCB, ACS, 5Yr Avg, DPO3
@ Local Unemployment Rate Median Household Income
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Total Housing Units Annual Sales Tax Collection (%)
== Cimarron == Cimarron
1250 $400,000.00
967
1000 =i 905 s s $295,066.00
$300,000.00 $264;443.00
259 Be $246333.00 20830300 ¢ 1574000 25880100 3257,6y
750
$200,000.00
500
$100,000.00
250
0 $0.00
2016 2018 2020 2022 2016 2018 2020 2022

Data source:USCB, ACS 5-Yr Avg Data source:Kansas Dept of Revenue
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Confidence In Our Local Community

Engagement Summary:

Despite economic challenges, Cimarron’s social bonds remain
strong. Emotional commitment—pride, belonging, and
loyalty—exceeds regional norms, while residents trust and
support one another to overcome obstacles. Execution

measures (celebrating achievements, overcoming challenges)
top the charts, and faith in neighbors leads all leadership
metrics. Although vision and fairness areas lag slightly, overall
perceptions have stayed steady. This solidarity and mutual
reliance form a solid foundation for addressing future
community goals.

How do our residents view our community?

COMMITMENT
Emotional
Obligatory

LEADERSHIP

Trust

Pathways

Fairness

VISION

Strategy

Planning

Execution N

B Ry P R B

Year Over Year Change

@ Overall Community Confidence - Commitment
@ Overall Community Confidence - Leadership

1 Overall Community Confidence - Vision

2024

2025

0% 20% 40% 60% 80%

Data source: Community Survey (Conducted in Spring 2025)
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Questions:

How might Emotional
Commitment be
leveraged to bolster
Obligatory
Commitment?

What factors could
explain the gap
between Strategy /
Planning and
Execution?

How does the high Trust
score compare to
Pathways and Fairness?
What strategies within
Strategy could elevate
the lower Planning
metrics?

In what ways can
Pathways be expanded
to support Obligatory
Commitment?

How can lessons from
Execution guide
Improvements in
Commitment?

What initiatives could
bridge gaps between
Fairness and Obligatory
Commitment?

How might Planning be
realigned to sustain
strong Execution
outcomes?
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Confidence In Our Local Community

Community Confidence: Personal Commitment o WNE eITES The gl
agreement with “I
3 3 S 3 8 would be ha to
X R R X R PRy
spend the rest of my
I would be happy to spend the rest of my life here. | life here.” and how
:} can we sustain this
This community deserves my loyalty. g Emotional
- Commitment?
This community is personally meaningful to me. : [ ) Why do three of the
g top four metrics fall
| feel a sense of "belonging" to my community. 2 under Emotional
N Commitment, and
| owe a great deal to this community. g what stra teg ies can
3 deepen Obligatory
| feel as if this community's problems are my own. CO mm |tm e ht7
Community Confidence: Local Leadership e Howcan we build on
the top Trust metric
3 3 S 3 8 “People in our
I community have
People in our community have come to rely on each other. | come tO re |y on eac h
o n
@ other.” to strengthen
Our community is able to work well together. =3 Pat hways'7
Newcomers are welcomed in our community. E ® Wh at I n itiatives
2 could expand “Our
| feel comfortable speaking to our community leaders about my concerns. I’ : commun |ty h as
: o pathways for people
Decisions made by leadership reflect the needs of community residents. || g t o) g et | NVo |Ve d | N
' e e : el
Our community has pathways for people to get involved in leadership positions. h o .. "
p . POSltlonS. to
Our community leaders make decisions that serve the broader interests of our community. -I 2} Im p rove pathway S?
|
Community Confidence: Vision o Howean we
leverage the strong
" 5 o " Execution metric
2 3 8 g g | y :
s g = - ¢ Our community has
| am proud of what our community has accomplished so far. | I I a h ISto ry .Of
| o overcoming tough
[¢]
Our community has a history of overcoming tough challenges. g challenges.” to
\
\ reinforce Strategy?
Our community celebrates people achieving their best. I § ° Wh at St e p s are
7
| am confident in the direction that our community is headed. I = peed ed tO en h ance
7 I understand. Where
Based on the challenges we face, our community has a clear path forward. l Q our commun |ty IS
7 s headed in the next
| understand where our community is headed in the next 5-10 years. * > 5_'| O yea rs " to bOOSt
_ ® Strategy?
Our community has a documented plan of where we are headed. I S
[]
<

Portion of the community that is highly confident on the listed community dimensions (Rating range: 0-7)

Data source: Community Survey (Conducted in Spring 2025) P9 7
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Confidence In Our Local Community
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Commitment

2024

2025

0% 20% 40% 60% 80%

Leadership

2025

0% 20% 40% 60% 80%

B ! would be
happy to spend
the rest of my
life here.

B This community
is personally
meaningful to
me.

| feel a sense of
"belonging" to
my community.

[ Ifeel as if this
community's
problems are
my own.

B This community
deserves my
loyalty.

[ | owe a great
deal to this
community.

I People in our
community have
come to rely on
each other.

@ Our community
is able to work
well together.

B Newcomers are
welcomed in our
community.

[ Ifeel
comfortable
speaking to our
community
leaders about...

B Our community
has pathways
for people to get
involved in lea...

[ Decisions made
by leadership
reflect the needs
of community...

B Our community
leaders make
decisions that
serve the broa...

Vision

B ! understand
where our
community is
headed in the...

B | am confident in
the direction that
our community
is headed.

B Our community
has a history of
overcoming
tough challen...

2024 |

7 1 am proud of
what our
community has
accomplished...

@ Our community
celebrates
people
achieving thei...

[ Our community
has a
documented
plan of where...

[ Based on the
challenges we
face, our com...

2025 |

0% 20% 40% 60% 80%

Economic vs. Community Confidence

@ Overall Current Economic Score m Overall Future Economic Score
@ Overall Community Confidence - Commitment
® Overall Community Confidence - Vision
@ Overall Community Confidence - Leadership

2024

2025

-50% -25% 0% 25% 50% 75%

Portion of the community that is highly confident on the listed community dimensions (Rating range: 0-7)

Data source: Community Survey (Conducted in Spring 2025)



ENEE,
sl H=nw
«Hn nl,
] H=
l-. .-l
N e
rm my
11 B

S,

Western Kansas

Community Foundation

Innovation Economy Partners
F F D) ) I F NLC L E

Community Benchmarking Report
City of Cimarron, KS | 2025

Local Community Indicators

Local School Enroliment @

== Cimarron

800
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646 641
604 602
600 556
400
200
0
2018 2020 2022 2024
L]
Local Educational Level
== Cimarron - Less than HS Grad == 2-HS Grad (incl Equiv) == 3-Assoc Degree or Some College
4-Bachelor's degree or higher
50%
43% 43%

42%

0%
2016 2018 2020 2022

Source for all education graphs: Kansas State Dept of Education, Data Central

Community Foundation: @
Annual Dollars Raised & Invested

B Cimarron - Donation Amount (sum) [ Grant Amount (sum)
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High School 4 Year Graduation Rate
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School % Free/Reduced Price Lunch

== Cimarron

60.00%

46.70%
45.10% 44.90% ’ 43.90% 44.70%

39.90%
40.00%

20.00%

0.00%
2018 2020 2022 2024
Community Foundation: @

Compound Dollars Raised & Invested

== Cimarron - Donation Amount Total == Grant Amount Total
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Community Program Priorities

Priorities Summary:

Residents rank economic resilience highest: attracting new businesses, funding startups, and workforce training
dominate. Affordable childcare has surged, and blight removal gains emphasis, while public infrastructure falls in
priority. Engagement indicators—confidence and enthusiasm—signal public backing for these initiatives. Rising focus
on expanding the local tax base suggests a strategy to fund childcare, entrepreneurship, and neighborhood
revitalization. Collectively, these priorities aim to balance economic growth with social well-being and community pride

Program Priorities

60%

40%

20%

0%
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Why has “Attract New Businesses” remained the top
Resilient Economy priority even as “Improve Public
Infrastructure” declined year over year?

What strategies can build on the surge in support for

“Funding Supyport for Startups and Growth” to
sustain long-term new business attraction?

Given the rising need for “Need Access/Affordable
Childcare,” what actionable steps can Cimarron take
to expand childcare capacity?

What might explain the significant drop in
prioritization of “Improve Public Infrastructure,” and
how should the community interpret this shift?

Data source: Community Survey (Conducted in Spring 2025)

Resilient Economy

. ?

2025 E
% 25% 50%

0

B Attract New Businesses
® Expand Local Businesses

B Encourage local
entrepreneurship

m Funding support for startups
and growth

Note: “Funding support ...
was a new metric this
year.

75% 100%

Vibrant Place

B Remove/Renovate blight
® Improve public infrastructure
B Beautify our public spaces

= Restore town center/main
2024 street

2025

0% 25% 50% 75% 100%

Engaged Residents

m Drive student engagement

B Support income growth through
training/certifications

B Need public events and

2024 programs

= Develop low-income support
services

2025

Note: “Support Income
Growth..."” was a new metric
this year.

0% 25% 50% 75% 100%

Healthy Residents

2024
2025
% 25%

0

B Need access/affordable/quality
housing

m Need access/affordable
childcare

B Need access/affordable
physical health services

= Need access/affordable mental
health services

B Need quality safety services

50% 75% 100%
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- B Businesses that pay above
40% B Resilient Economy average wage
B Average household income
2024 = Local tax base
B Childhood poverty
30% 2025
0% 25% 50% 75% 100%
Vibrant Place
20%
B Number of buildings in an acute
state of blight
m Roads that are in acute distress
m Sidewalks that are in good
2024 condition
P~ m Public grounds that are poorly
' maintained
10%
' 2025
Note: All these were new
metrics this year since we
changed the categories.
O(V 0% 25% 50% 75% 100%
o

Engaged Residents

B Population size

® Community
confidence/enthusiasm

B People actively helping in the
community

Local tax base
Population size
Childhood poverty
Deaths by suicide

2024

# of new businesses launched
Average household income
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Number of local health care pro...
Number of buildings in an acute...
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People actively helping in the co...

2025

e With “Community Confidence/Enthusiasm” ranking
highest in Engaged Residents metrics, how can
leaders use this energy to promote new programs?

e Considering the top four metrics all fall under

Resilient Economy, what balanced strategies can = % o populton tht has
Integrate Vibrant Place and Healthy Residents = Number ofocal menal healt
p r | o) r|t | es') sora ] Num_ger of local health care
. . . proviaers
e How can Cimarron capitalize on the year-over-year = Deaths by suicide

Healthy Residents

increase in “Local Tax Base” to fund high-impact " inecury "
programs like childcare and blight removal?

e What approaches could rekindle focus on Vibrant
Place programs (e.g., sidewalks, public grounds) in
light of shifting priorities?

2025

Data source: Community Survey (Conducted in Spring 2025)
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Investing In Local Priorities

What project should be undertaken
locally if money, time, or skills were
not a constraint? What outcome
would this create in the next 2-3
years?

e Youth Activity Center — create a dedicated
space with arcade, bowling, fitness, and
mental-health support to engage teens
and build community pride
Childcare Facilities — expand reliable,
full-day daycare to attract young families
and support working parents
Pedestrian Infrastructure — install safe
sidewalks, ramps, and crossings for better
walkability and access for all ages
Healthcare Hub — establish a local urgent
care/hospital with mental-health and
treatment services
Property Revitalization — clean up and
renovate dilapidated or abandoned homes
to boost curb appeal, safety, and
neighborhood value

If we could only invest $15k in a program
each year for the next 3 years, what
project should we work on? What
outcome would this create in the next
2-3 years?

Childcare Facilities — Reliable daycare attracts
families and supports working parents
Playground & Park Upgrades — Updated
equipment and splash pad enhance
recreation and community pride

Sidewalk Improvements — Curb cuts and
walkways improve safety and accessibility for
all residents

Youth Community Center — Hub offering
programs, gatherings, and support for teens
and families

Business Development Program — Matching
grants and mentorship attract businesses
and create local jobs

Serving your community!

How do you serve your community
today?

e Senior Meal Delivery — preparing and
delivering meals to elderly residents and
checking in on their well-being
Food Bank Support — volunteering at the
food bank to sort, pack, and distribute
groceries to families in need
Board & Committee Service — serving on
the Chamber of Commerce, City Council,
county boards, and community
development committees
Youth Coaching & School Volunteering -
coaching youth sports teams, staffing
school events like After Prom, and
supporting extracurricular activities
Community Fundraising & Events -
organizing and staffing local fundraisers,

parades, festivals, and support groups for

causes such as cancer awareness

Data source: Community Survey (Conducted in Spring 2025)

How would you like to serve your
community in the future?

® Community Event Planning — organizing
and hosting community gatherings
through churches and local boards

General Volunteer Support — increasing
hands-on assistance wherever needed as
schedules allow

Educational Programming — leading ESL
classes, youth entrepreneurship
workshops, and Sister City exchanges
Healthcare Provision — training as a
registered nurse to deliver
compassionate local medical care
Historical Preservation — creating a
dedicated museum and promoting
Cimarron’s heritage
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Gender

@ Overall [ Cimarron
80%

60%

40%

20%

40%

30%

20%

10%

0%

0%

Male Other

Female

Sex/Gender

Age Profile

B Overall [ Cimarron

Less than 20 20-39 40 -59 60+

Residential Status

B Overall [ Cimarron
100%

75%

50%

25%
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Data source: Community Survey (Conducted in Spring 2025)

an interest in volunteering to

better the community
29 of 119 (24%)

local tax base as stronger
compared to those who
rent.
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